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Benchmarking Scheme

This document gives an overview of the benchmarking scheme and includes a list of the evidence that you will need to submit for each level.

Your benchmark must be completed online, revealing a certificate once you have done this. Information on how to submit your evidence and when you will receive your reward is given at the end of this document.
	Level 1: Planning

	School Culture & Ethos    

At what level does your school culture and ethos support the development of your school garden?

	1. An individual or group within our school is interested in developing the school garden.   

2. We are considering fundraising options.  

	The School Garden     

How far have your school garden and/or gardening activities been developed to date?

	3. We are already growing some plants inside or outside the classroom and keeping a photographic record.
4. We are conducting an audit of our school grounds.    

5. We are planning to do a risk assessment for our growing activities.  

	Teaching and Learning   

Describe the skills of your pupils and teachers in using gardening as a resource for Teaching and Learning

	6. We are looking at ways to teach our pupils gardening skills.

7. We are auditing the skills of our teachers and will source Continuing Professional Development courses for our teachers as necessary. 

8.  Our pupils are being introduced to the importance of plants in their lives.

	Community  

 To what extent are members of the wider school and local community involved in your school gardening activities?

	9. We are planning to involve members of the wider school and/or local community in our gardening activities.

	Evidence required to prove that this level has been achieved

	1. An audit of your school grounds.




	Level 2: Getting Started

	School Culture & Ethos    

At what level does your school culture and ethos support the development of your school garden?

	1. A vision for gardening has been shared amongst members of our staff team.  

2. Some of our pupils are gardening (as part of a gardening club or a lesson).

3. We have started the fundraising process for the garden with the pupils’ active involvement.

	The School Garden     

How far have your school garden and/or gardening activities been developed to date?

	4. A plan has been produced and an area identified for a school garden.

5. Preparation work on the site has begun e.g. clearing the site, providing containers or raised beds, improving the soil.

6. We have done a risk assessment for all activities carried out in the school garden. 

	Teaching and Learning   

Describe the skills of your pupils and teachers in using gardening as a resource for Teaching and Learning

	7. Some of our pupils have learnt basic gardening skills, including sowing, planting and watering.  

8. Our pupils have been taught to use a basic range of hand tools safely.

9. Our pupils have been introduced to a few gardening terms.

10. One or more members of staff co-ordinate the gardening activities.

	Community 

To what extent are members of the wider school and local community involved in your school gardening activities?

	11. One or more parents or members of the wider school community help with gardening activities.

12. The school governors are aware of our gardening activities and take an interest in them.

	Evidence required to prove that this level has been achieved

	1. A simple diagram (by adults or pupils) of your garden and a short list of the type of plants to be used.

2. Risk assessment for pupils using the garden.

3. List of ideas for fundraising/obtaining the resources required identifying who is involved (parents, PTAs, Governors etc.).




	Level 3: Growing and Diversifying


	School Culture & Ethos    
At what level does your school culture and ethos support the development of your school garden?

	1. The garden and its purpose are written into the school development plan. 

2. There is a team of staff responsible for implementing the garden project. 

3. The school grounds’ staff, caretaker or school grounds maintenance contractor is involved in the maintenance of the garden.

4. Some pupils are participating in the design and development of the garden. 

5. A wide number and age range of pupils is involved in gardening activities in school lessons.

6. We regularly raise funds for the garden through PTA and other channels.

	The School Garden    
How far have your school garden and/or gardening activities been developed to date?

	7. We grow a range of plants in our garden such as flowers, shrubs, trees, fruits and vegetables. 

8. We demonstrate care for the environment in our garden by gardening sustainably, reducing water use, using mulches and composting.

9. A programme for caring for our garden in the holidays has been established.

	Teaching and Learning  

Describe the skills of your pupils and teachers in using gardening as a resource for Teaching and Learning.

	10. Our pupils’ gardening skills are progressing to include digging, soil preparation and weeding as well as sowing, planting and watering 

11. Our pupils have learnt how to use an increased range of tools safely including spades, forks, rakes, hoes and hand tools.  

12. Our pupils are starting to become familiar with gardening vocabulary and can name and identify some crops and weeds.

13. In addition to self-confidence, patience and nurturing skills, pupils are learning to work together in teams and develop skills of co-operation and respect for others and the world around them.

14. Pupils are learning about where their food comes from and how to grow food for a healthier diet.

15. Several staff have the necessary skills to manage horticultural aspects of and teach in the garden.

16. The garden is being used as a resource to teach more than one curriculum subject.

17.  We have some signs and plant labels, preferably made by the pupils, in the garden to support the learning taking place there for children, parents and other visitors to the school.  

	Community  
To what extent are members of the wider school and local community involved in your school gardening activities?

	18. Our governors and parents take an active interest in the garden and several participate regularly in gardening and related fundraising activities. 

	Evidence required to prove that this level has been achieved

	1. Examples of pupil's classwork in more than one curriculum subject, photos can be used.
2. Holiday maintenance schedule.

3. Photos of site showing:  

i)             Range of plants grown 

ii) Sustainable gardening practices e.g. composting, using mulches and water butts 

iii) Signs and plant labels, preferably made by the pupils, which support learning taking place. 

iv) Pupils carrying out one of the following skills, digging, soil preparation, weeding, sowing, planting or watering




	Level 4: Sharing Best Practice

	School Culture & Ethos   

 At what level does your school culture and ethos support the development of your school garden?

	1. Our staff are implementing the garden project and are advocating its benefits to other schools.

2. The design and development of the garden is led by pupils as well as teachers.

3. Most pupils across the school are involved in gardening activities

4. Fundraising or sourcing materials for the school garden takes place regularly.

	The School Garden     

How far have your school garden and/or gardening activities been developed to date?

	5. Our garden has a varied range of features and a good range of flowers, fruits, vegetables, shrubs and trees.   We are able to demonstrate plants for different purposes, e.g. sensory, attracting wildlife, edible.

6. We adopt good environmental and sustainable practices with regard to use of renewable resources e.g. composting, water consumption, treatment of pests and diseases. 

7. We have holiday maintenance regimes in place.

8. We are making use of produce from the school garden in other school activities e.g. cooking

	Teaching and Learning   

Describe the skills of your pupils and teachers in using gardening as a resource for Teaching and Learning

	9. Our pupils have more advanced skills including making seed drills, propagating from cuttings, as well as digging, soil preparation, weeding, sowing, planting and watering. 

10. Pupils have taken part in construction activities including making raised beds, compost bins, willow structures, recycled plastic bottle greenhouses or plant supports.

11. Our pupils have learnt how to use an increased range of tools safely and can select a tool appropriate to the task. Our pupils can clean and maintain their tools.

12. We regularly use a good range of gardening vocabulary with our pupils and they can identify and name crops and weeds.

13. In addition to self-confidence, patience, respect and the skills of nurturing, teamwork and co-operation, pupils are using the garden to develop their problem solving capabilities and to communicate effectively.

14. Our pupils are made more aware of the importance of eating healthily by growing their own food.
15. Older pupils sometimes act as mentors to younger children in the garden.

16. Lead staff have sufficient gardening skill levels to train others within the school.  Staff may have undertaken Continuing Professional Development workshops in gardening and are actively involved in training others.

17. Lessons are being taught through the school garden in two or more curriculum subjects.

18. There is a good level of information (signs and labels made by the school) in the garden to ensure that all aspects of learning are explained to the widest audience, e.g. a sign to explain how composting works and plant labels that include information about a particular plant.

	Community  

To what extent are members of the wider school and local community involved in your school gardening activities?

	19. An established team of volunteers from the local community (including parents and governors) regularly work alongside pupils in gardening activities.

20. We encourage outside experts to come and share their skills with pupils and teachers in the school garden.

	Evidence required to prove that this level has been achieved

	1. Pupils’ classwork from two or more curriculum subjects involving the garden in more than one year group.

2. A lesson plan using the garden.

3. Photos of 

i) 
Pupils carrying out at least one advanced skill in the garden, e.g. making seed drills or propagating from cuttings  

ii) Pupils taking part in a construction activity including, making raised beds, compost bins, willow structures or plant supports  

iii) Pupils using tools

iv) Produce grown in the garden and

v) Older pupil’s mentoring younger pupils




	Level 5: Celebrating with the wider community

	School Culture & Ethos    

At what level does your school culture and ethos support the development of your school garden?

	1. We see the garden as a key resource for Teaching and Learning, serving our pupils, our staff and our community.

2. We regularly celebrate our achievements in the garden through our project work, assemblies and open days. 

	The School Garden    

How far has your school garden and/or gardening activities been developed to date?

	3. We have an outstanding example of a school garden with regard to range of plants, sustainable practices and all year round care and maintenance.

4. Our garden is considered to be an exemplar of best practice in the field of education.

	Teaching and Learning   

Describe the skills of your pupils and teachers in using gardening as a resource for Teaching and Learning

	5. Our pupils are competent in all the horticultural skills required to prepare, plant, nurture and maintain the garden.
6. Older pupils can plan ahead, understand seasonality and have the skills to design and construct elements of the garden.

7. Our pupils use and care for a comprehensive range of tools.

8. Older pupils are able to coach younger pupils within the school.

9. Pupils can define a range of gardening terms and use them appropriately.

10. Our pupils have gained many key skills and life skills through gardening including: self-confidence, patience, nurturing/caring, teamwork/ co-operation, respect for others, problem solving, communication, mentoring.  

11. Our pupils are keeping garden diaries (in words and/or pictures, either individually or as a class, and can use the garden to plan, do and review their own work.

12. Some pupils are developing enterprise skills linked to the garden and its produce.

13. We regularly hold briefings and planning meetings in the garden to maximise its use as a resource for teaching and learning.

14.  We are able to receive staff from other schools for mentoring/coaching.

15. Most of the National Curriculum subjects are being taught by linking to the school garden

16.  We have produced a comprehensive range of interpretation materials, both in the garden and the classroom, to explain the work we do there.

	Community  

To what extent are members of the wider school and local community involved in your school gardening activities?

	17. A cross section of the whole community is involved with our school garden.

18. We welcome outside experts to come and share skills.

19. We host open days to our garden at least once a year for the local community.  

20.  Our garden provides opportunities for adult (life-long) learning.

	Evidence required to prove that this level has been achieved

	1. Extracts from pupils’ individual or class garden diaries.

2. Evidence of enterprise skills developed through the garden e.g. a poster advertising plant sales or an open day.

3. A termly planner showing lessons that have been taught in the garden including what subject and year groups were taught and giving a couple of sentences on aims, objectives or content of the lesson.

4. Photos of 

i) 
A developed garden

ii) 
An open day 

iii) A visit from an outside expert

iv) Wider community help or involvement




In order to receive your reward for reaching a level, please submit a completed proforma for the correct level along with your evidence.
Rewards for reaching a level will be sent within the half-term in which they were submitted.
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